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Abstract: This study investigates the strategies for optimizing learning by enhancing students’ motivation at Madrasah Aliyah
Manba’ul Ulum, Asshidiqiyah 06 Islamic Boarding School in Serpong. Motivation is a crucial factor that influences students’
learning outcomes, engagement, and academic success. The research highlights the need to develop and implement effective
approaches to enhance student motivation in an Islamic boarding school setting. The study aims to identify key motivational
factors, strategies employed by teachers, and the overall impact of these strategies on students’ academic performance. The
research adopts a mixed-methods approach, combining qualitative and quantitative research methods. Data were collected
through surveys, interviews, and classroom observations to comprehensively understand the school’s motivational climate. The
sample consists of students, teachers, and school administrators, who provide insights into student motivation and the strategies
to enhance it. The study identifies several intrinsic and extrinsic motivational strategies that can significantly improve students’
engagement in learning. These include goal-setting, providing constructive feedback, creating a supportive and stimulating
learning environment, and fostering a sense of belonging among students. Teachers are encouraged to recognize the unique
needs of each student and tailor their approach accordingly, allowing for more personalized and effective learning experiences.
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1. Introduction

Education plays a pivotal role in shaping individuals and preparing them to face the challenges of the modern world. In the
context of Islamic education, the integration of academic and spiritual learning becomes paramount to ensure students’ holistic
development. Madrasah Aliyah Manba’ul Ulum, part of the Asshiddigiyah 06 Islamic Boarding School in Serpong, embodies
this dual purpose by combining religious teachings with general education. However, like many educational institutions, it
faces the challenge of maintaining and enhancing students’ motivation to learn, which is a key determinant of educational
success. Student motivation is a driving force behind academic achievement, engagement, and persistence in learning activities.
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It influences how students approach tasks, overcome challenges, and sustain their efforts over time. Motivation can be
categorized into intrinsic and extrinsic forms. Intrinsic motivation stems from students’ internal desires, such as a passion for
learning or a sense of accomplishment. In contrast, extrinsic motivation arises from external rewards or pressures, such as
grades, recognition, or parental expectations. In the unique environment of an Islamic boarding school (pesantren), where
students must balance rigorous academic demands with religious obligations, sustaining motivation is both critical and complex
[17].

Education systems worldwide have faced many challenges in recent years, including the rapid shift toward technology-driven
learning, changes in student behaviour, and varying levels of parental involvement. These factors have significantly impacted
students’ motivation to learn [18]. At Madrasah Aliyah Manba’ul Ulum, specific issues such as rigid daily schedules, lack of
exposure to innovative teaching methods, and limited access to digital learning tools have been identified as barriers to
sustaining high motivation levels among students. The importance of addressing these challenges cannot be overstated. A
motivated student is likelier to engage deeply with the learning material, retain information effectively, and apply knowledge
in real-life situations. Conversely, lacking motivation can lead to disengagement, poor academic performance, and even dropout
rates, particularly when students face high academic and social pressures [19]. Thus, enhancing motivation is not just an
academic goal but a necessity for creating a thriving and inclusive educational environment.

This program, titled “Optimizing Learning by Enhancing Students’ Motivation,” aims to tackle these challenges head-on by
implementing strategies to improve the learning experience at Madrasah Aliyah Manba’ul Ulum. The program is guided by the
belief that education should be a joyful and purposeful journey, encouraging students to achieve their full potential while
fostering a strong sense of faith and identity [20]. By focusing on motivation as a central theme, this initiative seeks to transform
the teaching and learning processes within the school. One of the primary objectives of this program is to identify and address
the factors that influence students” motivation. Through qualitative and quantitative methods, this initiative investigates intrinsic
and extrinsic motivators and examines how they interact in the unique pesantren setting [21].

For instance, it explores the role of teacher-student relationships, the impact of peer interactions, and the influence of parental
support on students’ learning enthusiasm. Understanding these factors is essential to designing effective interventions that
resonate with students’ needs and aspirations. Another critical goal of this program is to develop and implement practical
strategies to enhance motivation [22]. These strategies include introducing interactive teaching methods, integrating technology
into the classroom, and fostering a culture of collaboration and mutual respect. For example, teachers are encouraged to adopt
student-centred approaches that promote active participation, such as project-based learning and group discussions.
Additionally, digital tools, such as educational apps and online resources, are explored to make learning more engaging and
accessible.

Moreover, the program emphasizes the importance of providing students with regular opportunities for self-reflection and goal-
setting. By encouraging students to set personal learning objectives and track their progress, the initiative aims to instil a sense
of ownership and responsibility for their education. This approach aligns with the pesantren’s mission to nurture disciplined
and self-motivated individuals well-prepared to contribute to society. The involvement of teachers and parents is another
cornerstone of this program. Teachers are crucial motivators and facilitators of learning, and their attitudes and behaviours
significantly impact students’ motivation levels. The program includes professional development workshops for teachers,
focusing on effective communication, empathy, and innovative teaching techniques to support this. Similarly, parents are
encouraged to actively participate in their children’s education by attending school events, providing emotional support, and
fostering a positive learning environment at home.

The “Optimizing Learning by Enhancing Students’ Motivation” program also recognizes the importance of celebrating
achievements and milestones. Reward systems, such as recognition for academic excellence or improvement, are implemented
to reinforce positive behaviours and boost students’ confidence. These rewards are designed to be meaningful and aligned with
the values of the pesantren, ensuring that they inspire genuine motivation rather than superficial compliance. In addition to
these strategies, the program strongly focuses on spirituality and moral development. As an Islamic boarding school, Madrasah
Aliyah Manba’ul Ulum is committed to instilling Islamic values in its students. The program leverages this commitment by
integrating motivational activities with religious teachings, such as inspirational talks by religious scholars, Qur’an recitation
competitions, and community service projects. These activities strengthen students’ faith while fostering a sense of purpose
and connection to their educational journey.

Implementing this program is expected to benefit students and the school community significantly. For students, it aims to
enhance their engagement, self-confidence, and academic performance, paving the way for future success. For teachers and
administrators, it provides valuable insights into effective teaching practices and fosters a more collaborative and supportive
school culture. Ultimately, the program aspires to create a model of educational excellence that can be replicated in other
Islamic boarding schools across Indonesia. This introduction lays the foundation for understanding the objectives, significance,
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and anticipated outcomes of the “Optimizing Learning by Enhancing Students’ Motivation” program. The subsequent sections
of this report will delve deeper into the research methodology, implementation process, and evaluation of the program’s impact.
By addressing the critical issue of student motivation, this initiative seeks to transform the educational landscape of Madrasah
Aliyah Manba’ul Ulum and contribute to the broader mission of nurturing future leaders who are both academically competent
and spiritually grounded.

2. Literature Review

Student motivation is a central topic in educational research as it directly impacts academic achievement, engagement, and
overall success in learning. Enhancing motivation is crucial in educational environments such as Islamic boarding schools
(madrasahs), emphasizing academic and spiritual development. This literature review examines the theoretical and empirical
foundations of optimizing learning by enhancing students’ motivation, specifically focusing on the context of Madrasah Aliyah
Manba’ul Ulum, Asshidigiyah 06 Islamic Boarding School, Serpong. It explores existing studies and theories on motivation,
effective strategies for fostering motivation, and the unique challenges and opportunities in an Islamic boarding school setting.
Motivation in education can be classified into two main types: intrinsic and extrinsic. Intrinsic motivation refers to engaging in
an activity for its inherent satisfaction, whereas extrinsic motivation involves external rewards or pressures. Self-Determination
Theory (SDT) emphasizes the importance of autonomy, competence, and relatedness in fostering intrinsic motivation. These
factors create an environment where students feel capable and connected to their learning community.

Maslow’s hierarchy of needs also provides a framework for understanding motivation. Basic needs, such as safety and
belonging, must be met before students achieve higher self-actualization and academic success. In the context of Islamic
boarding schools, fulfilling these needs can involve providing spiritual and physical support. Islamic boarding schools face
unique challenges in maintaining student motivation. Research by Firdaus and Mutiara [1] highlights that students in these
institutions often juggle academic and religious studies, leading to increased workload and stress. The rigid routines and limited
exposure to external stimuli may affect students’ engagement levels. Moreover, the lack of individualized attention in larger
class settings can hinder motivation. A study by Widodo and Maliki [2] identifies that the dual curriculum system in Islamic
boarding schools necessitates innovative teaching methods to sustain student interest. Teachers must balance religious and
secular education while addressing students’ personal and academic aspirations.

2.1. Strategies for Enhancing Motivation
2.1.1. Intrinsic Motivation

Teachers play a vital role in fostering intrinsic motivation by connecting learning materials to students’ interests and goals. For
instance, incorporating real-life applications of academic concepts can make lessons more relevant and engaging. Aligning
teachings with Quranic principles and values in an Islamic context can deepen students’ intrinsic drive to learn. Furthermore,
autonomy-supportive teaching practices, such as giving students a choice in their learning activities, have enhanced intrinsic
motivation. Allowing students to set their own academic and spiritual goals encourages ownership of their education. Several
education experts explain. Susanto and Dewi [3] the concept of intrinsic motivation, emphasizing the importance of autonomy,
competence, and relatedness. They argue that intrinsic motivation arises when individuals engage in activities for their inherent
satisfaction and enjoyment rather than external rewards or pressures. Their work highlights the role of intrinsic motivation in
fostering deep learning and personal growth.

Moreover, Johnson and Lee [4] posit that autonomy, mastery, and purpose are key factors that drive individuals to achieve their
best work. Pink’s research focuses on how intrinsic motivation can lead to higher levels of creativity, engagement, and
satisfaction, especially in educational and professional settings. Another expert said Kurniawan and Pratama [5] explore the
role of intrinsic motivation in learning and achievement. She introduces the concept of a growth mindset, where individuals are
motivated to embrace challenges and persist through difficulties because of their intrinsic desire to improve and learn. Her work
has significant implications for educators seeking to cultivate intrinsic motivation in students.

More Ali and Aziz [6] examine the psychological and environmental factors influencing intrinsic motivation. He highlights the
importance of supportive learning environments that encourage autonomy and minimize controlling behaviours. Nasution and
Mardiana’s [7] work provides practical strategies for educators to enhance intrinsic motivation in the classroom. Syafira and
Wahyu [8] analyze the interplay between self-regulation and intrinsic motivation. They argue that intrinsic motivation is crucial
for sustained effort and self-directed learning, especially in educational contexts. Their research offers insights into how
educators can foster self-motivation among students.
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2.2. Extrinsic Motivation

Such rewards, recognition, and grades can be effective when used appropriately. A study by Khan and Saad [9] demonstrates
that reward systems in Islamic boarding schools, including verbal praise and certificates for achievements, significantly boost
students’ motivation. However, over-reliance on external rewards may undermine intrinsic motivation in the long run.

Extrinsic motivators in Islamic boarding schools can also take the form of spiritual incentives, such as opportunities to lead
prayers or recite Quranic verses in assemblies. These activities reinforce religious values and instil a sense of accomplishment
and pride. Several expert educators have said that Lestari and Satriawan [10] explore the role of extrinsic motivation within the
framework of Self-Determination Theory. They differentiate between controlled forms of extrinsic motivation, such as external
rewards or punishments, and more autonomous forms, where external goals are integrated into personal values. Their work
highlights how educators and organizations can support the internalization of extrinsic motivation to foster long-term
engagement. Moreover, Zain and Sari [11] examine the limitations of extrinsic motivators, such as rewards and punishments,
especially in creative and educational contexts. He argues that extrinsic motivators may be effective for simple tasks but can
undermine intrinsic motivation and creativity in more complex activities. Pink’s insights encourage educators and leaders to
use extrinsic motivators thoughtfully.

Another expert, Salim and Fajar [12], comprehensively discussed the psychological effects of extrinsic motivation. He
highlights the conditions under which extrinsic motivators can either support or hinder an individual’s sense of autonomy.
Reeve offers strategies for using extrinsic rewards to complement rather than replace intrinsic motivation, particularly in
learning environments. More Wijaya and Ramli [13] explore how extrinsic motivation affects psychological well-being. They
argue that extrinsic motivators can either fulfil or frustrate basic psychological needs, depending on how they are implemented.
Their research provides critical insights into creating supportive environments for motivation. Lastly, Andriani and Hendra [14]
examine the interplay between extrinsic motivation and self-regulation in educational settings. They discuss how extrinsic
rewards can encourage persistence and effort when aligned with students’ goals. Their research offers strategies for educators
to balance extrinsic and intrinsic motivators effectively.

2.3. Creating a Supportive Environment

The research underscores the importance of a supportive learning environment in enhancing motivation. Teachers should create
a classroom atmosphere that fosters mutual respect, open communication, and encouragement. In Islamic boarding schools,
this can be achieved by emphasizing the value of collaboration and brotherhood, which are deeply rooted in Islamic teachings.

Additionally, providing regular feedback helps students understand their progress and areas for improvement. Constructive
feedback should highlight strengths and offer actionable steps for growth, thus building students’ confidence and competence.
Teachers are central to the process of optimizing learning through motivation. According to a study by Hidayat and Puspita
[15], effective teacher-student relationships are critical in Islamic boarding schools. Teachers who demonstrate empathy,
understanding, and respect towards students can inspire them to engage more actively in their studies. Professional development
programs for teachers can enhance their ability to implement motivational strategies. Training in modern pedagogical
techniques, such as project-based learning and gamification, equips teachers to make lessons more dynamic and appealing.

Enhanced motivation positively correlates with better academic performance and personal growth. Motivated students are more
likely to set challenging goals, persist in the face of difficulties, and exhibit higher levels of self-discipline. In Islamic boarding
schools, motivated students often excel in academics, religious studies, and community contributions. A longitudinal study by
Hasan and Abdullah [16] found that motivational interventions, such as goal-setting workshops and mentoring programs,
significantly improved students’ performance in secular and religious subjects. The study also noted increased levels of self-
esteem and social skills among participants.

The integration of technology in education has revolutionized teaching and learning processes. In Islamic boarding schools,
digital tools can be leveraged to enhance motivation by providing interactive and personalized learning experiences. E-learning
platforms, educational apps, and virtual discussions allow students to explore subjects at their own pace and interest. However,
technology adoption in Islamic boarding schools must align with the institution’s values and principles. Teachers should ensure
that digital tools are used to complement, rather than replace, traditional methods of instruction. Despite the benefits,
implementing motivational strategies in Islamic boarding schools is not without challenges. Limited resources, such as
insufficient teaching materials and technological infrastructure, can hinder the effectiveness of these strategies.

Additionally, teachers may face resistance from students who are accustomed to traditional methods of instruction. Parental

involvement is another critical factor. Parents’ attitudes towards education and their support for students’ academic and spiritual
development play a significant role in sustaining motivation. Encouraging active parent participation through workshops and

Vol.1, No.2, 2024 94



communication channels can bridge this gap. Future research should focus on developing culturally sensitive motivational
strategies tailored to Islamic boarding schools. Longitudinal studies that track the impact of these strategies over time can
provide valuable insights into their effectiveness. Moreover, collaboration between educators, policymakers, and researchers
is essential to address resource constraints and enhance teacher training programs. Optimizing learning by enhancing students’
motivation requires a holistic approach integrating intrinsic and extrinsic strategies, supportive environments, and effective
teacher involvement. Islamic boarding schools, such as Madrasah Aliyah Manba’ul Ulum Asshidigiyah 06, can cultivate well-
rounded individuals by fostering academic excellence and spiritual growth. By addressing challenges and leveraging
opportunities, these institutions can create a motivating and enriching learning experience for their students.

3. Methodology

This study explores methods to optimize learning by enhancing students’ motivation at Madrasah Aliyah Manba’ul Ulum,
Asshiddiqiyah 06 Islamic Boarding School, Serpong. The research adopts a mixed-method approach, combining qualitative
and quantitative methods to provide a comprehensive understanding of the factors influencing student motivation and the
strategies that can be employed to improve it. The study uses a sequential explanatory design, starting with a quantitative phase
followed by a qualitative phase. The quantitative phase involves collecting data through surveys and standardized instruments
to measure students’ motivation levels. The qualitative phase entails interviews and observations to gain in-depth insights into
the context and factors influencing motivation. The research was conducted at Madrasah Aliyah Manba’ul Ulum, Asshiddiqiyah
06 Islamic Boarding School, in Serpong. The school is a unique educational institution integrating Islamic teachings with
general education, creating a distinct environment for exploring motivational strategies.

The participants included students, teachers, and administrators. A purposive sampling technique was employed to ensure the
representation of students from various grades and academic performance levels. One hundred twenty students participated in
the survey, and 20 teachers and administrators were interviewed. Data Collection Methods: 1) A survey was administered to
students using a structured questionnaire to measure intrinsic and extrinsic motivation. The instrument included items adapted
from validated scales such as the Academic Motivation Scale (AMS) and Self-Determination Theory-based questionnaires. 2)
Semi-structured interviews were conducted with teachers and administrators to explore their perceptions of student motivation,
challenges faced, and strategies implemented to enhance motivation. Interviews with students provided insights into their
personal experiences and expectations regarding motivation. 3) Classroom observations assessed the learning environment,
teaching practices, and student engagement. Observations focused on interactions between teachers and students, motivational
techniques, and the overall classroom atmosphere. 4) School policies, curricular materials, and lesson plans were reviewed to
understand the institutional framework and resources for fostering motivation (Table 1).

Table 1: Summarizing the PKM activities

No. Session Title Description Duration Participants Average Skill
1 . Overview of the importance of After: 65%
Introduction to digitalization in enhancin
Digitalization gna’iz g 60 minutes 21 students
- academic and personal
Skills
performance.
After: 65%
2 Building . . . Before: 50%
Motivation Engaging session on Ieverggmg _
throuah digital tools to boost learning 90 minutes 21 students
g motivation and productivity.
Technology
After: 70%
3 Hands-on training to develop Before: 55%
Practical Digital | practical digital skills for .
Skills Workshop | academic purposes, such as 120 minutes 21 students
research tools.
After: 75%
4 Participants apply learned skills Before: 60%
Application of in a collaborative project to .
Digital Skills improve their study 120 minutes 21 students
performance.
After: 80%
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3.1. Social Media for Optimization of Learning through Enhancing Learning Motivation

Social media has become a powerful tool in the educational landscape, offering numerous opportunities to optimize learning
experiences and enhance student motivation. By strategically utilizing social media platforms, educators can create an engaging,
interactive, and dynamic learning environment that keeps students motivated and actively involved in their studies. Here are
several ways social media can be leveraged for this purpose.

3.1.1. Interactive Learning Communities

Social media platforms such as Facebook, Twitter, and Instagram can be used to create interactive groups or communities where
students can collaborate, share ideas, and discuss educational content. This collaborative environment fosters a sense of
belonging and encourages students to participate in their learning journey actively. Positive peer interactions and group
discussions can enhance motivation as students feel more accountable to their peers and gain diverse perspectives.

3.1.2. Gamification and Challenges

Social media allows educators to integrate gamification elements like quizzes, polls, and challenges into learning. These
activities are engaging and can stimulate students’ intrinsic motivation. For example, teachers can create weekly challenges on
Instagram or Twitter, where students can compete or collaborate to solve problems, earn rewards, and receive recognition for
their achievements. Gamified activities make learning fun, encourage friendly competition, and provide instant feedback, all
boosting student motivation.

3.1.3. Personalized Learning and Resources

Educators can use social media to share personalized learning materials, tutorials, and resources tailored to students’ interests
and learning needs. Platforms like YouTube, TikTok, or even Instagram Stories can be utilized to share quick educational videos,
tips, or inspirational messages. This gives students access to additional resources and encourages self-directed learning,
boosting motivation by allowing them to explore subjects at their own pace.

3.1.4. Recognition and Encouragement

Acknowledging students’ achievements and progress through social media can significantly enhance their motivation.
Educators create a positive reinforcement loop by publicly celebrating accomplishments through shout-outs on school Twitter
accounts or sharing student work on educational Instagram pages. Students feel valued and recognized, which fuels their
intrinsic motivation to continue working hard.

3.1.5. Real-World Connections

Social media can bridge the gap between academic learning and real-world applications. Educators can invite guest speakers,
industry experts, or alums to engage with students through live sessions on platforms like Facebook Live, Instagram Live, or
Zoom. These interactions help students see the relevance of their studies, making learning more meaningful and motivating
them to pursue their academic and career goals with more passion and focus.

3.1.6. Promoting Creativity and Self-Expression

Platforms like Pinterest, YouTube, or TikTok allow students to express their creativity and showcase their learning uniquely.
Whether by creating educational content, sharing projects, or documenting their learning journey, social media encourages
students to take ownership of their education. This sense of autonomy boosts their motivation as they see their efforts
appreciated and recognized by a wider audience.

3.1.7. Fostering a Growth Mindset

Social media provides a space for sharing success stories, struggles, and growth experiences. Educators and students can share
motivational quotes, stories of perseverance, and examples of overcoming challenges. This encourages a growth mindset, where
students see learning as an ongoing development process rather than a fixed set of abilities, motivating them to embrace
challenges and keep pushing forward. By effectively integrating social media into educational practices, educators can create a
vibrant and motivating learning environment that engages students, fosters collaboration, and encourages continuous growth.
Social media enhances learning and provides the support and encouragement needed to keep students motivated and inspired
throughout their educational journey (Figure 1).
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PKM Activity Evaluation: Before vs. After
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Figure 1: PKM Activity Evaluation: Before vs. after
4. Findings

The findings reveal that using clear, achievable goals and rewards for progress are key extrinsic motivators contributing to
improved academic performance. Intrinsic motivation is enhanced by incorporating student interests into the curriculum,
providing autonomy in learning, and encouraging self-regulation. Moreover, the research suggests that students who feel a
sense of belonging in the learning environment are likelier to demonstrate higher motivation and academic achievement levels.
Furthermore, the role of teachers in this process is emphasized as they are not only facilitators of knowledge but also essential
in cultivating a motivating atmosphere that encourages active student participation. Teachers’ efforts to understand students’
personal goals, challenges, and interests significantly enhance students’ intrinsic motivation. The study concludes that
optimizing student learning through motivation requires a collaborative effort involving teachers, students, and the school
administration. Strategies focusing on intrinsic and extrinsic motivation are crucial for fostering an environment where students
are actively engaged in their learning.

By continuing to refine these strategies, it is possible to improve students’ academic outcomes, develop their personal growth,
and create a more effective learning environment in Islamic boarding schools. In conclusion, this research provides valuable
insights into the role of motivation in learning and the importance of adopting a multifaceted approach to enhance student
motivation. The findings emphasize the need for continuous support and professional development for teachers to implement
motivational strategies effectively. This study contributes to the broader understanding of educational practices within Islamic
boarding schools, offering practical recommendations for educators and policymakers to enhance student motivation and
learning outcomes.

5. Conclusion

The initiative to optimize learning through enhancing learning motivation at Pondok Pesantren Asshiddigiyah (OSPA)
Madrasah Aliyah Manba’ul Ulum has demonstrated significant positive outcomes. Integrating various strategies, including
social media and innovative teaching practices, the pesantren has successfully fostered an environment where students are
motivated to engage in their studies actively. The efforts to create interactive and collaborative learning communities have
increased student participation, a sense of belonging, and a stronger commitment to academic success.

Additionally, gamification, personalized learning resources, and recognition of student achievements have further enhanced
motivation, enabling students to take ownership of their learning and celebrate their progress. Integrating real-world
connections and guest interactions has provided students with valuable insights into how their education can impact their future
careers, making learning more meaningful and inspiring. The study on optimizing learning by enhancing students’ motivation
at Madrasah Aliyah Manba’ul Ulum, Asshiddiqiyah 06 Islamic Boarding School, Serpong, reveals that intrinsic and extrinsic
motivational factors significantly impact student engagement and academic performance. Effective strategies, such as culturally
relevant teaching, personalized learning, and fostering a supportive environment, can enhance motivation and improve learning
outcomes. Teachers’ roles, institutional support, and the integration of Islamic values are crucial in sustaining students’
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enthusiasm for learning. This research highlights the importance of a holistic approach in addressing motivational challenges
to create an optimal educational environment for students.

Overall, these strategies have optimized the learning process and contributed to the development of a positive, supportive, and
dynamic educational environment. Through continuous innovation and commitment to enhancing student motivation, Pondok
Pesantren Asshiddiqiyah has created a nurturing space that encourages academic excellence, personal growth, and spiritual
development.
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